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R&D management adapted to ongoing “Disruptive Innovation™ trends

Appropriate R&D strategy synchronized with “System-Oriented Innovation”
Yuichiro Fujimoto
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Lead Innovation Center K.K. 2-3-13 Azuchi-cho, Chuo-ku, Osaka 541-0052,Japan

Abstract: Evolution on semiconductors, software and data analyses technology such as machine learning have been encouraging most
manufacturers into renovating their business and development models. Some advanced Japanese manufacturers and mega infrastructure
ones in USA and Germany have already addressed the challenges, and initiated to apply automatic control systems and maintenance
services in advance to their customers’ factories and products through remoted communication technology, which is called “Internet of

Things” (IoT).

While, almost all of the Japanese enterprises have much difficulty in establishing the appropriate business models, especially in consumer
product sectors. Automotive sector has also been moving forward the 10T business, and “Automated vehicle” will become commercial
available soon, not “Driverless car”. This paper will raise the Driverless car case, and propose the proper research and development
(R&D) management fitted into the new business trend. (About 150 words)
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